
































2.11 The criteria and point system used for the evaluation of the firm are as follow: 

Criteria Points 

Proven experience in conducting staff satisfaction surveys 

Qualification and experience of  the team in charge of the assignment related to staff 
satisfaction surveys 
Understanding the mission and methodology for carrying out the study 

Proven experience in conducting staff satisfaction surveys in insurance and reinsurance 

TOTAL 

2.12 The subsidiary criteria and points system used to assess the qualifications of key 
experts are as follow: 

Criteria 
General qualifications and suitability for the task in hand 
Proven experience in conducting employee satisfaction surveys and expertise 
in human resources management 
Experience with similar organizations, institutions and companies 
Y ears o f  experience working with renowned firms 

TOTAL 

Points 
30 

50 

10 
10 

100 

2.13 The minimum technical qualification score (Nt) required is: 65 out of 100. 
2.14 - T=0.70 P=0.30 
2.15 - Start of execution of the Mission ( date, place): Monday 3rdjune, 2024 in Lomé, Togo 
2.16 - Foreseeable duration of services: one (01) calendar month questionable. 

Yours sincerely, 

1. Terms ofReference (ToR)
2. Appendix 1 - Standard forms for technical proposals
3. Appendix 2 - Standard forms for financial proposals
4. Draft Contract
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